UNIVERSITY OF HAWAII AT MANOA
CAMPUS CENTER BOARD ACTIVITIES COUNCIL

Meeting Minutes
Monday, September 17, 2012

CC 309 - 5:00 PM

I. Attendance

	Member’s Present
	Member’s Absent
	Advisor’s Present
	Staff Present

	Aaron Dyogi
	
	Jacob Barsky
	Tory Watanabe

	Allyson Arrieta
	
	
	Kelsey De Avila

	Andrew Bertucci
	
	
	

	Joe Bretzke
	
	
	

	Roanne Deabler
	
	
	

	David Doucette
	
	
	

	Grant Ponciano
	
	
	

	Mitchell Sakuda
	
	
	


II.  Call meeting to order at 5:02pm
III. Standing Items

a. Minutes – September 10, 2012

i. Accept minutes as sent.

b. Agenda – September 17, 2012

i. Accept agenda as presented

ii. Minutes were accepted by Grant Ponciano and 2nd by David Doucette. 

IV. Introductions:


a. AC is welcoming three new members

i. Sarah Mark, Joe Bretzke and Allyson Arrieta!!!

1. T-Shirt Size

2. ID Badge

a. Will coordinate a time with Kelsey De Avila to pick up t-shirt before Friday’s event.  Will also follow up to make sure all three are able to get their ID badge

V. Old Business

a. Craft Event Recap: Etch the Night Away (9-12-12)

i. Start: 

1. Begin the planning process earlier.  

2. Plan and coordinate for a larger crowd.  

3. Set up a day/time before the event for members to learn the craft.  This will make things easier during the event and if participants have questions. 

4. Specify a time where participants will no longer be able to start a new project. This will help end on time.

ii. Stop: 
1. End use of pebbles (paper weights). 

2. Don’t offer x acto knives. Can we use Plastic knives instead? 

iii. Continue: 

1. With the program! Bring about creativity and learning

iv. Change: 

1. Possible new location would be in the Ballroom. 

2. Purchase different types of glasses. A lot were too round and were difficult for participants. Purchase ones with a flatter surface.

3. Trade out pebbles for something else. Still looking up ideas. 

4. Have designs ready and planned out before the event day 

5. Restrict the use of stencils. AC members should hand them out to participants. It was noticed that participants had too many at once.  

b. Create-A-Bear Recap: (9-14-12)

i. Start: 

1. Purchase more bears, 

2. Add a SOLD OUT sign on the front door of the room, cork board downstairs

ii. Stop:

iii. Continue: 

1. Purchase extra fluff, 

2. Have 2 cashiers. This made it flow easily, 

3. Use the floor layout.  

4. Measure and bag the fluff before the event

iv. Change: 

1. Adjust the stop time. Idea: end earlier. For ex: 5-6pm.  Many came later thinking that since the event went until 8pm there would be plenty of left

2. Make sure to have more change available. A few gave a $50.  Will have to follow up with fiscal.

c. Movie Night: Brave Recap: (9-14-12)

i. Start: 

1. Have corkboards available stating the prices and items for sale. 

a. On Sign: Please be ready when you get to the cashier. 

b. Have someone cross out items that are sold out.. Better way to communicate with the line. 

2. Have kid friendly/healthier drinks. (look at options).  

3. When you’re back from your break, try and relieve others who have been working. Also, communicate with others when you’re taking a break. Help out when you can. 

4. Debrief with volunteers so they are aware that AC members have been assigned duties in advance. 

5. Discuss with Laura the role of AC Members and security. 

ii. Stop: 

1. Possibly limit 1 of each item (or just drink) per customer

iii. Continue: 

1. Ticket options (scripts) – just popcorn and cotton candy.  

2. Keep drink by cashier (easier to watch). 

3. Remember each machine needs it’s own power source

iv. Change: 

1. Delegate where AC wants the line to form for popcorn and cotton candy. 

2. Update E-Blasts and advertisements for corrected dates/times

d. ASUH Oktoberfest Proposal: Co-Sponsorship

i. October 4th Thursday, 6pm - 8pm

ii. Discussion:

1. Might be out of AC’s timeframe (given only 4 weeks in advance)

2. ASUH has the budget if they’re able to reallocate 

3. ASUH has already found their entertainment

iii. Vote: Motion to vote on Co-Sponsorship: Grant Ponciano

1. Unanimous: Disapproved

VI. New Business

a. Spring 2012 Events: We’ll be finalizing the schedule in the next few weeks. 

i. Data from Surveys: Number of votes – Percentage

b. Everyone is encouraged to send ideas to Aaron Dyogi

	Event
	# Of Votes
	Percentage from Total

	1. Taste of Manoa
	227
	71%

	2. Movie Nights
	213
	66%

	3. Concerts
	167
	52%

	4. Create A Bear
	97
	30%

	5. Manoa’s Got Talent
	92
	29%

	6. Bingo, Texas Hold’Em
	81
	25%

	7. Karaoke Night
	75
	23%

	8. Manoa Laughs (Fall)
	72
	22%

	9. Monte Carlo Night
	72
	22%

	10. Winter Ball
	56
	17%

	11. Other
	37
	12%

	12. Crafts
	36
	11%


c. Co-Sponsorship Prososal New Form (Attached): Details for Co-Sponsorship Funding from AC Mtg 2-21-12

i. Meetings and Events Services
1. Room Reservations
a. Unanimous vote to approve.

2. Set-up Charge

a. Unanimous vote to approve.
3. Tech Charges (Hemenway, stanchion, music)

a. Contingent on our goals/purpose.
b. Unanimous vote to approve.

4. Outside Food Fee

a. Unanimous vote to disapprove.
5. Non-regular Hours – Saturday Evening after 4:30 pm or Sunday (Charge an Hourly Rate)

a. Contingent on our goals/purpose.

b. Unanimous vote to approve.

ii. Marketing and Graphics
1. Unanimous vote to approve.

iii. Vendor Fee
1. To be determined and voted on by AC on a case-by-case basis or a special circumstance.

iv. Student Affairs Catering
1. To be determined and voted on by AC on a case-by-case basis or a special circumstance.

v. Prizes/Promotional Items
1. Unanimous vote to disapprove.

vi. Add:

1. Possible Additional Comments/ Anything that was not discussed earlier in proposal

vii. Career Fair: AC co-sponsored prizes. 

1. Change: Revise terms to allow approval of sponsored prizes

viii. Email Aaron Dyogi if questions

d. Monte Carlo Night: (9-21-12)

i. Meeting Time: 4:30pm in AC Office
ii. AC Tasks:

1. Emcee (1):

a. Grant Ponciano

2. Sign-in Table/Raffle Ticket Distributor (2):

a. Andrew Bertucci

b. Mitchell Sakuda

3. Buffet Line (1):

a.  Joe Bretzke

4. Sparkling Cider Line (1):

a.  Aaron Dyogi

5. Food Monitor (1-2):

a. Roanne Deable

b. David Doucette

6. Floaters (2-3):

a. Allyson Arrieta

b. David Doucette

c. Grant Ponciano

d. Roanne Deabler

e. Bingo Night (9-28-12

i. Request for Promo Items - Bingo

1. 6 vapor bottles / Suggest to 12 instead

2. 6 fans

3. 30 mood cups

4. 6 umbrellas / 3

5. 6 flash drives / 3 

a. Motion to approve Andrew Bertucci

b. 2nd: Grant Ponciano

f. Promotional Items

i. Ideas on how AC should distribute Promo Items

ii. Vote: Allow AC members to use these specific promo items as raffle giveaways

1. Unanimous: All approve

iii. Current Quantity (8/30)

	Promo Item
	Quantity (As of 8/30)

	Vapur Waterbottles
	140

	Flash Drives
	50

	Umbrellas
	50


g. Update on Wifi in AC Office

i. Poll will be taken in the AC Office

1. Wifi vs. 4th Office computer

2. This weeks Office Hours sign in sheet: please include personal time that you’re in the AC Office. Highlight your office hours. Survey used to see how often the AC Office is being used

h. AC Office

i. AC Member’s Office Hours

1. Go onto Google Docs and update your office hours

2. Friday afternoons encouraged

i. New Google Doc: 

i. Kelsey De Avila will be organizing a google doc that allows members to search through speakers/comedians/entertainment/vendors/etc. 

VII. Advisor Comments

a. Jacob Barsky: EA Kelsey De Avila has emailed you the floor layout for Campus Center. 

VIII. Reminders

a. Price Quotes: If you plan on having prizes for your event you can get a mock receipt emailed to you from the UH Bookstore. Please email to Tory Watanabe and Kelsey De Avila

b. Advertising

i. Most M&G orders and E-Blast should be turned in by now. If you have not done so please email Stephanie Welin and Aaron Dyogi

c. Next Eval Due: Next Week, Monday, September 24, 2012

d. Sheri’s new office: T&I Manager’s Office, Emily’s new office: M&G Office

i. Emily will be stepping down from the GA position

e. Wear your AC T-shirt, AC ID badge, and closed toed shoes at all AC events. If you have long hair and are managing food please make sure to put it up during AC events.

f. Stephanie Welin will be off island this week (9/17 - 9/21). Laura will be point person for the night of Monte Carlo Event.

g. Program Binders: Don’t forget to update program binders with your program folder and organized notes once your program is over. This is a stipend evaluation requirement.

h. If you take a binder from Stephanie Welin’s office please make sure you update the google doc. We need to know it’s location.

i. If you want to be a Co Lead/Lead on any program please email Aaron

j. Please send your final designs from Marketing & Graphics via email to Stephanie at swelin

HYPERLINK "mailto:swelin@hawaii.edu"@

HYPERLINK "mailto:swelin@hawaii.edu"hawaii

HYPERLINK "mailto:swelin@hawaii.edu".

HYPERLINK "mailto:swelin@hawaii.edu"edu and Kelsey at deavila

HYPERLINK "mailto:deavila@hawaii.edu"@

HYPERLINK "mailto:deavila@hawaii.edu"hawaii

HYPERLINK "mailto:deavila@hawaii.edu".

HYPERLINK "mailto:deavila@hawaii.edu"edu so they can be posted on the website and Facebook pages.

k. Next Meeting

i. Monday, September 24, 2012 – 5:00 PM – CC 309

IX. Meeting adjourned at 6:25pm
