UNIVERSITY OF HAWAII AT MANOA
CAMPUS CENTER BOARD ACTIVITIES COUNCIL
Meeting Minutes
Monday, October 22, 2012
CC 309 - 5:00 PM
I. Attendance
	Members Present
	Members Absent
	Advisors Present
	Staff Present

	Aaron Dyogi
	Tommy Blake
	Stephanie Welin
	Tory Watanabe

	Roanne Deabler
	
	Laura Shimabukuro
	Kelsey De Avila

	Kelly Hamamura
	
	
	

	Sarah Mark
	
	
	

	Andrew Bertucci
	
	
	

	David Doucette
	
	
	

	Mitchell Sakuda
	
	
	

	Lei White
	
	
	

	Grant Ponciano
	
	
	

	Joe Bretzke
	
	
	

	Allyson Arrieta
	
	
	


I. Call meeting to order at 5:00pm
I. Standing Items
a. Minutes – October 15, 2012
i. Accept minutes as revised in Google Docs.
b. Agenda – October 22, 2012
i. Accept agenda as presented. Move to approve agenda by Grant Ponciano, 2nd by David Doucette.
I. Old Business
a. Evaluative Recap of Manoa’s Got Talent: (10-19-12)
i. Start: 
1. Keep contestants in 3rd floor CC rooms in order for them to be prepared and ready for their acts. (Discussion follow with other options stated below)
2. Revise rules for contestants. Look into past events and how to better clarify the rules and regulations.
3. Look into having a professional MC if the budget will allow it.  This will help take the stress away from AC members having to fill in the spot.
ii. Stop: 
1. Youtube videos for performance music will no longer be allowed. If a performer/group needs background music ask them to bring a CD  and they will need to test the CD before the event begins.
iii. Continue: 
1. Prepare a Google Doc to keep track of contestants scores and continue to use Google Chat to silently keep in contact.  
2. Have popcorn available for free for attendees.
3. Have a raffle, but instead of UHM Bookstore gift cards, promote Manoa Laughs and give away free tickets to the show.
4. Coordinate the times to distribute the raffle tickets. 
5. Provide a breakdown of what specific scores mean on the judge’s sheets in addition to describing the general categories.
iv. Change: 
1. Add in a rotation schedule for AC members to work in the CC 300 rooms (candidate check-in/rehearsal/prep rooms).
2. Reserve with MES to open up the dividers in the CC 300 rooms for more space. 
3. Add a separate seating area in the ballroom for performing contestants only. Possibly off to the side of the stage.
4. Reallocate money for a larger food budget. Instead of ordering 2 gallons of water order 4 gallons.
5. Give a thorough explanation of the judge’s criteria to the judges.
6. Revise the judge’s criteria. 
7. Invite persons who have expertise/experience in the different entertainment area to be judges.
8. Brainstorm ideas on how to keep performers at the event.
a. Proposal: if you win 1st or 2nd and you’re not there then you get bumped to 3rd.
v. Attendance: 257 - 265. At one point the seats were almost filled. 312 seats available.  There were also lots of attendees standing on the sides of the ballroom throughout the night.  Attendance may be closer to 300 or so in total.
b. Homecoming
i. Feedback:
1. There was difficulty in identifying staff and volunteers due to the release and availability of Homecoming shirts to students and the general public. 
2. Have specific shirts for workers that are different from volunteers.  
a. Proposal: Provide different colored shirts and/or staff button/volunteer pins. 
I. New Business
a. Co-Sponsorship Revision: Hawaiian Studies
i. Original Proposal
1. 8:30am – 9pm in Hemenway Courtyard
ii. Revised Proposal
1. Move 8:30am – 3:30pm location to Kamakuokalani Center for Hawaiian Studies instead of Hemenway Courtyard. Second half of La Mele will be held in Hemenway Courtyard.
iii. Discussion
1. $40 would not be used for mic and set-up as originally proposed.  Bands and speakers would be the same though and at the same specified times.
2. Hawaiian Studies has agreed to send an updated schedule sometime this week.
iv. AC Vote
1. Move to approve the relocation of the first part of La Mele from Hemenway Hall Courtyard to Kamakuokalani Center for Hawaiian Studies on November 30th, 2012: Mitchell Sakuda and 2nd by Andrew Bertucci.
a. Any Opposed - None
b. Any Abstentions - None
c. Motion carries unanimously 
b. Rachel Isara from ACE – Popcorn and Cotton Candy Machine Request and possibly purchasing supplies: popcorn, popcorn bags, cotton candy sugar, cotton candy sticks.
i. November 9th from 4 - 6:30pm in the Campus Center Ballroom
ii. Discussion:
1. Est. Attendance of 300+.  This is an invite only event.
2. AC states that ACE is responsible for keeping the machines clean.
3. If anyone is available to teach how to clean/work the machines please let Aaron Dyogi know.
a. Tory Watanabe has agreed to teach Rachel Isara from ACE how the machines work on November 9th in the AC Office.
iii. AC Vote
1. Move to approve Rachel’s proposal to borrow popcorn and cotton candy machine on November 9, 2012 from 4 - 6:30pm: David Doucette, 2nd by Andrew Bertucci
2. Any Oppose: None
3. Any Abstentions: None
4. Motion carries unanimously
c. Co-Sponsorship Proposal: Debate Team (11-20-12) - Tabled within this week
i. Tuesday, November 20, 2012 from 4pm - 6pm
ii. Hemenway Courtyard
iii. Discussion:
1. Total requested of AC: About $520
2. Mitchell Sakuda: AC would not be able to sponsor prizes for the event.
iv. AC Vote
1. Motion to approve to supply funds for food and set up for Debate Team’s event on November 20th from 4pm to 6pm in the Hemenway Courtyard: Mitchell Sakuda
2. Objection: Move to table until next meeting in order to discuss and look over proposal: Grant Ponciano
3. AC will get back to the Debate Team within the next couple of days.
d. Potential Spring Events – Aaron Dyogi
e. Committee Review
i. Committee Selection
	Committees:
	Events:

	REC: Games and Recreation
	REC: Games & Recreation

	Mitch
	Craft Nights

	Tommy
	Texas Hold'Em

	Roanne
	Karaoke Night

	Grant
	Homecoming

	Lei
	Bingo Night

	
	Monte Carlo Nights

	
	Create-A-Bear

	
	

	REC: Music and Media
	REC: Music & Media

	Allyson
	Movie Nights (7)

	Andrew
	Concerts: Welcome Back Bash / Rockin’ the Roots

	David
	Manoa's Got Talent

	Kelly
	Manoa Laughs

	Sarah
	Winter/Spring Dances/Parties

	
	

	Wellness & Culture
	Wellness & Culture

	Allyson
	Zumba Dance

	Andrew
	Public Speakers

	Mitch
	International Night

	Grant
	Open Mics

	
	Poetry Slams

	
	Massages

	
	

	Education
	Education

	David
	Public Speakers

	Joe
	Cram Jams

	Tommy
	Recycle Runway

	Roanne
	Nooners

	Aaron
	National Coming Out Day

	
	Career Fairs

	
	Craft & Learning Events


ii. Committee Responsibilities  - Aaron Dyogi will email everyone the committee responsibilities .
1. Discussion:
a. Committee members will be responsible for choosing the bands/movies for the appropriate event. They can propose to the Council for additional feedback. 
iii. Committee meetings should start next week.
1. Top priority are the first events of Spring 2013 including Welcome Back Bash.
f. Career Fair Update:
i. No one is needed from AC
ii. Grant Ponciano will deliver the prize information the day of the event and will return it back to the AC office.
g. Zumba (10-25-12, Same night as Taste of Manoa) 
i. Meeting Time: 2:30pm 3-4pm
ii. Location: AC Office - Ballroom
iii. AC Tasks: 2 Volunteers needed to for raffle giveaway
1. Andrew Bertucci: 2nd half of the event
2. Mitchell Sakuda (Part time)
3. Kelly Hamamura
h. Taste of Manoa (10-25-12, Same night as Zumba)
i. Meeting Time: 4:30pm
ii. Location: Stephanie Welin’s Office
iii. AC Tasks: All are to help collect tickets, monitor food lines, pick up trash, monitor for spills, and help with cleanup.
iv. Volunteers from CTAHR 5:30 to clean up.
i. Movie Night - Ted (10-26-12):
i. Meeting Time: 4:30pm
ii. Location: AC Office Hemenway 
iii. AC Tasks:
1. Popcorn: Mitchell Sakuda, Andrew Bertucci
2. Cotton Candy: Kelly Hamamura, Sarah Mark, Roanne Deabler
3. Cashier: David Doucette
4. Cookies/Sandwiches: Lei White
5. Exit Watcher: Tory Watanabe, Kelsey De Avila, Allyson Arrieta
j. Dark Knight Rises - Movie Night Update (10-16-12) - Tabled for next weeks’ meeting (10-29-12).
i. A man has come forward. Possibly the Batman. He is volunteering to stay during the event and take pictures with suspected moviegoers to add to the excitement of the night. 
ii. AC Members have asked for a picture of the uniform (not a costume) in order for it to be approved.
1. No fake weapons will be approve.
k. Manoa Laughs Updates:
i. Promo Tables:
1. Mitchell Sakuda will be hosting a table this Thursday from 10:30am to 12pm and next week Tuesday from 10:30am - 12pm
a. Participant winners will be able to buy 1 ticket get 1 free.
b. If you’re interested in assisting please email Mitchell Sakuda
ii. Promo Tickets
1. A Facebook page will be created by Kelsey De Avila to promote Manoa Laughs. Anyone who selects GOING on the Facebook invite will be entered in a raffle to win 2 free tickets.
2. Taste of Manoa: A total of 5 tickets will be given out for Manoa Laughs throughout the night via a raffle: 2, 2, 1.
3. 5 tickets at Ted : A total of 5 tickets will be given out during the movie night event. Mitchell Sakuda will discuss with Grant Ponciano on the details.
4. Zumba - 1 ticket will be given out during event.
I. Advisor Comments
a. M&G (Marketing & Graphics) Work Orders
i. Identify Lead and Co-Lead as Primary and Secondary Contacts. Make sure to include both email addresses and phone numbers.
ii. Funnel Feedback
1. Though everyone working on the event, everyone in the committee, may be included in the M&G emails, feedback should be funneled via the lead and co-leads for the event.
2. Advisors will be able to offer their feedback on their own or via the leads and co-leads.
b. Barricade Stamp
i. The barricade stamp needed for all MES (Meeting and Event Services) posted items is now in the MES office.  Please take all flyers to be stamped and posted directly to MES in Campus Center 209.  Thanks!
I. Upcoming Programs
a. Co-Sponsorship: Career Fair (10-23-12)
b. Zumba (10-25-12)  (Collaborative event with SRS)
c. Taste of Manoa (10-25-12) (Collaborative event with Signature Programs)
d. Movie Night: Ted (10-26-12)
e. Manoa Laughs (11-2-12) - Aaron and mitchell will be gone week of the 5th in November - Help assist with event. Laura will not be there eithe for Rockin’ the roots
f. Rockin’ the Roots (11-9-12)
g. Movie Night: The Dark Knight Rises (11-16-12)
h. Craft Night (11-28-12)
i. Winter Ball (11-30-12)
j. Cram Jam (12/10 – 12/14)  (Collaborative event with Signature Programs)
I. Reminders
a. Your stipend eval is due next week Monday (10-29-12) by 5pm to EA Kelsey De Avila. If you’re a new member and have questions please contact your respected advisor.
b. Wear your AC shirt, AC ID badge, and closed toed shoes at all AC events. If you have long hair and are managing, working around food, please make sure to put it up during AC events.
c. Program Binders: Don’t forget to update program binders with your program folder and organized notes once your program is over. This is a stipend evaluation requirement.
d. If you take a binder from Stephanie Welin’s office please make sure you update the Google Doc. We need to know its location.
e. If you want to be a Co-Lead/Lead on any program please email Aaron Dyogi.
f. Please send your final designs from Marketing & Graphics via email to Stephanie at swelin@hawaii.edu and Kelsey at deavila@hawaii.edu so they can be posted on the website and Facebook pages.
g. If you need help don’t forget to ask! We’re all working together.
h. Next Meeting
i. Monday, October 29, 2012 – 5:00 PM – CC 309
I. Meeting adjourned at 6:33pm.
