UNIVERSITY OF HAWAII AT MANOA
CAMPUS CENTER BOARD ACTIVITIES COUNCIL
Meeting Minutes
Monday, February 11, 2013
CC 309 - 5:30 PM
I Attendance
	Members Present
	Members Absent
	Advisors Present
	Staff Present

	Andrew Bertucci
	
	Stephanie Welin
	Tory Watanabe

	Kelly Hamamura
	
	Alicia Partridge
	Kelsey De Avila

	Allyson Arrieta
	
	
	

	Sarah Mark
	
	
	

	David Doucette
	
	
	

	Taylor Wong
	
	
	

	Sarah Ruegg
	
	
	

	Roanne Deabler
	
	
	

	Leialoha White
	
	
	

	Mitchell Sakuda
	
	
	

	Aaron Dyogi
	
	
	


II Call meeting to order at ____5:33pm______
III Standing Items
a Minutes – February 5, 2012
i Accept minutes as amended in Google Docs.
b Agenda – February 11, 2013
i Accept agenda as presented.
IV Old Business
a Evaluative Recap of Mardi Gras Craft Night (2/6/13)
i Start: 
1 Make sure to separate the feathers as early as possible.
ii Stop:
iii Continue: 
1 When ordering mardi gras mask use MardiGras Outlet. Their masks were good quality and there were plenty of compliments. 
iv Change: 
1 Looking into holding the event from 5pm to 7pm.
a Reserve the room location from 5pm - 8pm.  This will allow ample amount of time to clean as well as give the current participants enough time to finish their designs without being rushed. 
2 When ordering materials, order extra supplies such as different colored pens. Many colors ran out quickly or there weren’t enough pens to be passed around
v Attendance: 22
b Evaluative Recap of Create-a-Bear (2/8/13)
i Start:
1 When AC Members are bagging stuffing make sure to add a heart into the bag. This will make things easier for the cashier during purchase.
ii Stop:
1 For future events don’t order horses.  Horses were not a popular selection. 
iii Continue:
1 Meet up time of 2.5 hours before the event starts to get everything moved over and set up.
2 Before the event takes place, move all Create-a-Bear items into CCB.
3 Inventorying all items before and after the event.
4 Using a display table.
5 Measure out the needed stuffing for each animal and have bags stuffed and ready to hand out to each customer.
6 If the entrance line begins to go outside of the 3rd floor have it wrap into the forum.
7 When purchasing animals make sure to purchase teddy bears.
8 Ordering popular animals like the leopards, pandas, bears, and unicorns.
9 Have 2 AC Members work the cashier table.
iv Change:
1 Make sure it’s well known that food will not be allowed around the stuffed animals or inside the event location.  Have signage.
2 Move the concession selling time to 30 minutes before the showing and make sure it does not overlap too much with Create-a-Bear.
3 Have bigger exit signs and ensure have painters tape to post the signs.
4 Before printing signs make sure there are no spelling mistakes. 
5 Work on having better communication between AC members and customers in line. If the line begins to wrap around the forum have MES and/or AC use stanchions to help guide the line.
6 Move distribution table to the wall with the door to allow for more room.
v Attendance: 395 - 400
b Evaluative Repap of Movie Night: Wreck-It Ralph (2/8/13)
i Start: 
1 Have new sandwich signs made and ready for the next movie night.  Allyson Arrieta has volunteered to take on this task.
2 Make sure AC has a first aid kit readily available for all occasions and events.
3 At the concession stand, have each ticket bucket labeled. This is in hopes that it will be easier for customers.
4 Have signs available that say, “Please do not touch the cookies”. Allyson Arrieta has volunteered to make these signs too.
5 At the concession table have a sheet with each kind of available cookie for sale. 
ii Stop:
1 During a double event with Create-a-Bear wait to sell food until later in the event.
2 Look into another location for the cotton candy machine.  When the machine was downstairs, the humidity and wind were causing a few problems.
3 Note to all AC members: if food runs out during the first showing no extra food will be set up until the 2nd showing.
iii Continue:
1 AC members who decide to take a break can eat/sit off to the side of the concession line, but must come back to their concession task.
2 When setting up for Movie Nights, continue to advertise upcoming events on corkboards.
3 The show times for Wreck-it-Ralph and Create-a-Bear were well planned. They gave families and students enough time to purchase a bear and see the movie.
iv Change:
1 Instead of running the cotton candy machine all night, have the machine run for 1 hour and have the AC member check in with cashier to see if it’s still needed.
2 Clarification for all AC Members:
a If a customer does purchase concession tickets for the first showing and does not use them until the second showing it will be allowed to carry over. It will still be 2 items per person though.
3 MES
a Follow up on any MES request at least 30 minutes before the showing.
b Make sure all needed microphones are in place and ready to use.
4 For future events look into different ways of identifying concession tickets. 
a Possible ideas are to have color coded tickets for each different event.
5 Work on having clearer communication of what is still available to purchase with customers. 
a Possible ideas include having an AC member go through the line and let customers know if certain items are sold out. 
6 For the next movie night event, look into different areas to hook up the popcorn machine.  Once a location is decided then work out a path on where the popcorn line will form.
7 When putting signage up during events have them located on the walls and not of the tables. Also, see if AC can make larger signage. Most people overlook signs on the tables.
v Attendance: 1st showing 382/ 2nd showing 170-200
1 Popcorn: 1st showing ?/ 2nd showing: 92
2 Cotton Candy: 1st showing 97/ 2nd showing 46
vi Reminders: 
1 Security is not allowed to be eating while they are working. Only when they are on break and someone is able to relieve them.
2 AC Members should be helping out with all the tasks before they decide to go on a break.
V New Business
a Movie Night: John Hughes’ Films Event Update (2/15/13)
i Event Overview:
1 AC Members to wear 80’s attire, if desired
a Ensure that your AC shirt and AC ID badge are clearly visible.
ii Meeting Time: 4:30 PM
iii Meeting Location: AC Office 
iv AC Tasks:
1 Cashier: 
a Sarah Mark, David Doucette
2 Popcorn: 
a Mitchell Sakuda
3 Cotton Candy: 
a Sarah Ruegg, Leialoha White (until 7pm)
4 Subway Sandwiches/Drinks: 
a Roanne Deabler
5 Cookies: 
a Aaron Dyogi
6 Raffle ticket: 
a Kelsey De Avila, 
b A raffle ticket will be offered if they are dressed up in 80’s attire. 1 gift card after each showing.
b Finalize Event Leads
i Taste of Manoa (3/8/13) - Games and Rec.
1 Roanne Deabler
ii Aloha Bash (4/26-27/13) - Music and Media (Liaison) 
1 Allyson Arrieta
c Summer and Fall Event Schedule
i AC will start to draft out event schedules for both Summer and Fall 2013 for the AC budget
1 Summer events will start the week of June 5 and then occur every other week (June 5, 19, July 3, 17, 31).
2 The Fall 2013 schedule currently does not have Craft Nights added. At the moment, only Friday events have been added.
d Ka Leo at Future AC Events
i Rockin’ the Roots (2/22/13)*
ii UH Saves (2/27/13)*
iii Movie Night: Skyfall (3/1/13)
iv International Night (3/15/13)*
v Churnin’ 4 Learnin (4/17/13)*
vi Lei Making Craft Night (4/24/13)*
vii *Table Requested
1 KaLeo should be following up with Stephanie Welin on who will be coming.
e Event Updates
i Rockin’ the Roots (2/22/13)
1 Shilo Pa
2 M.O.J.O. (Music Over Judgment and Oppression)
3 B.E.T. (Big Every Time)
4 Promo table - 
a B.E.T. music will be played at the promo table.
b No microphone or speaker will be needed.
5 BaLe coupons
a In order to receive a Ba-Le coupon, students will have to  provide a picture of either the banner, a Ka Leo ad, or other form of Rockin’ the Roots advertisement. This will help AC get a better idea of where students finding out about our events.
ii UH Saves (2/27/13)
1 So far, 17 tables will be set up at Campus Center.
2 Ground stakes will be going up soon around campus.
iii Movie Night: Skyfall (3/1/13)
1 No updates.
iv Bingo Night (3/1/13)
1 Vote to reallocate funds from Texas Hold’Em to Bingo Night on 3/1/13
a Move to approve the reallocation of $1,500 from Texas Hold’Em to Bingo Night to fund prizes.
i Mitchell sakuda
ii Seconded by Andrew Bertucci
b Motion carries unanimously 
v Career Fair (3/5/13)
1 No updates.
vi Monte Carlo Night (3/8/13)
1 Cider will be served at Monte Carlo Night instead of Welche’s.
vii Taste of Manoa (3/14/13)
viii International Night (3/15/13)
1 Mitchell Sakuda will be meeting with the committee this Friday to confirm which groups will be participating in the event.
2 Banner design is almost finished and it’s “looking good” according to Mitchell Sakuda.
ix Safe Spring Break (3/21/13) (Mitchell Sakuda, Wellness & Culture Committee)
1 The committee is looking into giving away free shirts for the event
a White tees with red text saying, “We Go Beach”.
2 Reallocate funds to cover cost for event (Budget creation)
a Shirts, Jamba Juice samples and promo items
b Move to allocate $2,500 from the Wellness budget to create a budget for the safe spring break to use for shirts, promo items and refreshments.
i Mitchell Sakuda
ii Seconded by Andrew Bertucci
iii Motion carries unanimously 
f Committee Reports (non-event specifics):
i Games and Rec: 5pm meeting time
ii Music and Media: 5pm meeting time
iii Wellness and Culture: meeting after AC meeting 7-7:30pm
iv Education: Meeting next week at 3pm on Wednesday in the AC Office, meetings are bi-weekly
g AC Chair Selection Process - View attached handout
i Starting next month, Aaron Dyogi would like to know who would be interested in running for Chair of AC for 2013-2014.
ii Votes will take place by April to give the new Chair plenty of time to shadow and learn about the job description.
h AC Hiring Updates:
i Stephanie Welin will head GA selection
1 Job posting is currently on SECE (#1692)
2 Shadowing to start 4-22-13
ii Alicia Partridge will head the EA selection
1 Job posting is currently on SECE (#3576)
2 Shadowing to start 4-22-13
i EA/EC Updates:
i If you need pages printed for upcoming AC meetings, the deadline will be 1 hour before the meeting. After this time copy requests will not be accepted. The AC agenda will be printed at 4:30 PM.
ii EA Kelsey De Avila will no longer be responsible for Movie Night Slideshow. This task will fall between the events leads if they choose to have a slideshow.
iii If you need things completed by Kelsey De Avila and/or Tory Watanabe, give them an ample amount of time to complete the task. 
1 If they are not in the office, leave a note or email explaining the details of what you need. 
a Post-its are available on Kelsey De Avila’s desk.
b Scratch paper and paper clips are also readily available for AC Members to use. (Supply shelf)
2 Please do not come to the office demanding tasks to be completed.
iv Do not leave papers/notes for Kelsey or Tory lying around on their desks. They may get lost!
1 “IN” boxes
v EC Tory Watanabe will be off island/out of the office from Thursday 2/14 afternoon thru Tuesday 2/19. Please email/text if you need anything.
j If you have any items taken from the supply closets please have them organized and put away by the follow Friday or within 7 days after your event.
VI  Advisor Comments
a Reappointment Process for All Returning AC Members
i All members who are interested in returning to AC for the 2013-2014 academic year must be reappointed per the charter.
ii Interviews with the AC Chair, an AC member, and an AC advisor will take place after Spring Break.
iii If you are not interested in being reappointed, but would like to help with these interviews, please let Advisor Stephanie Welin know.
b Acting Director of Student Event and Campus Life Services (SECLS)
i While Sarah Yap Chia is out of the office, February 5-March 12, Advisor Stephanie Welin will be the Acting Director of SECLS.  Please be patient as it may take longer for email responses and meetings may need to be rescheduled due to additional meetings required.  Thanks for everyone’s patience and understanding thus far!
c Stephanie Welin’s Office Move Update
i Most likely to be Wednesday. Stephanie Welin will email the Council when it’s official as she’s waiting on an Ethernet cord and the phone line to be transferred.
VII Upcoming Events
a Movie Night: John Hughes’ Films (2/15/13)
b Rockin’ the Roots (2/22/13)
c UH Saves (2/27/13)
d Movie Night: Skyfall (3/1/13)
e Bingo Night (3/1/13)
VIII Reminders
a Event leads, don’t forget to pick up your old banners post-event from MES.
b Add your office hours to the Google Doc “Spring 2013 AC Staff & Members Office Hours” on a weekly basis.
c Don’t forget to lock the AC door and ALWAYS scramble the code.
d If you are not able to make any upcoming events and/or meetings please let Aaron Dyogi and Stephanie Welin know ASAP!
e If you don’t have access to to the AC Facebook page let Kelsey De Avila know. Don’t forget you can advertise your events on the page!
f Andrew Bertucci’s last day in the office will be February 13th, 2013.
g Be prepared for every AC meeting by having a writing utensil, your meeting notes/minutes, paper, and your planner/calendar.
h Wear your AC shirt, AC ID badge, and closed toed shoes at all AC events. If you have long hair and are managing, working around food, please make sure to put it up during AC events.
i Program Binders: Don’t forget to update program binders with your program folder and organized notes once your program is over. This is a stipend evaluation requirement.
j If you take a binder from Stephanie Welin’s office please make sure you update the Google Doc. We need to know its location.
k If you want to be a Co-Lead/Lead on any program please email Aaron Dyogi.
l Please send your final designs from Marketing & Graphics via email to Stephanie Welin at swelin@hawaii.edu and Kelsey at deavila@hawaii.edu so they can be posted on the website and Facebook pages.
m If you need help don’t forget to ask! We’re all working together.
n Next Meeting
i Tuesday, February 19, 2013 - 5:30 PM - CC 309
IX Meeting adjourned at         6:58 PM          . 
