UNIVERSITY OF HAWAII AT MANOA
CAMPUS CENTER BOARD ACTIVITIES COUNCIL
Meeting Minutes
Monday, December 3, 2012
CC 309 - 5:00 PM
I. Attendance
	Members Present
	Members Absent
	Advisors Present
	Staff Present

	Allyson Arrieta
	
	Stephanie Welin
	Tory Watanabe

	Lei White
	
	Laura Shimabukuro
	Kelsey De Avila

	Roanne Deabler
	
	Alicia Partridge
	

	David Doucette
	
	
	

	Mitchell Sakuda
	
	
	

	Aaron Dyogi
	
	
	

	Andrew Bertucci
	
	
	

	Grant Ponciano
	
	
	

	Sarah Mark
	
	
	

	Kelly Hamamura
	
	
	


II. Call meeting to order at 5:01PM
III. Standing Items
a. Minutes – November 26, 2012
i. Accept minutes as amended in Google Docs.
b. Agenda – December 3, 2012
i. Accept agenda as amended
1. Andrew Bertucci, 2nd by Grant Ponciano
IV. Old Business
a. Evaluative Recap of Holiday Craft Night (11-28-12)
i. Start: 
1. Have larger, clear signage on table specifying the station
ii. Stop: 
iii. Continue: 
1. Using glitter. It seemed to be a big hit. 
2. Keep tables separate based on station 
3. Have a staff member to help guide participants
iv. Change: 
1. Get more picture frames or allow 2 ornaments 
2. Use more tables, but strategically place them in the room. This will be something to work on with MES
v. Attendance: Est. 60
b. Evaluative Recap of La Mele (11-30-12)
i. Overview: 
1. Est. over 250 people. Very enjoyable. The performances were very moving stated Mitchell Sakuda. 
2. Ba-Le: drinking beer while cleaning up
a. Stephanie Welin followed up with Shawn Kyono about Ba-Le serving alcohol until 9PM despite last call at 8:30PM.
ii. First band went over time, but was able to end the night on time at 9pm.
1. In the future, make sure bands know and stick to their contracted times.  We can’t have bands going too long and others running short.  We have the venue, MES, and security for a contracted time and need to stick with the timeline.  If bands start to go on too long or don’t listen, have the sound tech unplug them.
iii. The attendance stayed around 100 throughout the night.
iv. Suggestions:
1. M&G: For future event AC members will need to be prompt and firm with deadlines concerning M&G orders so things get turned in on time.
2. Work with Ba-Le when planning events in the Hemenway Courtyard. This will help with cleanup and avoid having other throw away their alcohol.
3. Tory Watanabe: To be coming soon, a co-sponsorship evaluation. Where AC will be able to evaluate the program and co-sponsorship and well as the co-sponsorship will be able to evaluate their experience with AC.  These evaluations will be kept in co-sponsorship binders so future AC members can look back at them and decide if the program is worth doing.
c. Evaluative Recap of Winter Ball (11-30-12)
i. Start:
ii. Stop:
iii. Continue: 
1. Ration the food and increase giveaway later in the night.
2. Keep the dress code as formal because it gives students a reason to be excited, look forward to the event.
iv. Change: 
1. Order more water. We went through double of what was ordered.
2. Place gingerbread scoresheet/winners next to the creation vs. trying to find the winners on the dance floor.
3. Use SODA boxes/cardboard and then cover them in foil.  This would allow them to take it home.
4. Instead of paying 808 Breakers have them flashmob? Brainstorm ideas that would help get people to go the dance floor.
v. Attendance: Est. 198, Made about $210 -- actual amt. was $180 on guest tix
V. New Business
a. International Night Co-Sponsorship Proposal Review
i. Updated Budget - Please see attachment
ii. Equipment
1. Move to approve equipment up to $370 except for stage light equipment pending further discussion
2. David Doucette, 2nd by Kelly Hamamura
3. Motion carries unanimously 
iii. Marketing and Publicity
1. Andrew Bertucci feels like he’s being milked for all the muuulah 
2. Move to approve Marketing and Publicity for the allotted amount of $1,201.70 for 2 banners, program printing, 15 ground stakes and 1 Ka Leo Advertisement for 2 weeks.
a. Andrew Bertucci, 2nd by David Doucette
b. Motion carries unanimously
iv. Room reservation
1. Unable to reserve 203E
2. Move to approve the room reservations up to $855, including rooms 307-310 and executive dining, on the basis that the room are available. This does not including set up fees, outside food, and cleaning fees.
a. Mitchell Sakuda, 2nd by Andrew Bertucci
b. Motion carries unanimously
b. Cram Jam (12/10 – 12/14): Event Update
i. Overview
ii. Breakfast Hour
iii. Meeting Time/Location: Depends on the night/CC 211
iv. Schedule Shifts
1. Allyson Arrieta will be making a Google Doc. Once the Google Doc is ready please email Allyson your availability no later than Thursday, 12/6/12
2. Committee is asking that you sign up for 2 shifts
3. Allyson will email everyone back by Friday if there are any scheduling conflicts
c. Movie Nights
i. Finalize movies and dates for January and February
1. Should be finalized by tomorrow. Aaron Dyogi and Stephanie Welin will be checking it tomorrow.
2. Plan to have January and February events advertised for January
a. REVISED: Plan to have the full Spring 2013 event calendar advertised via the ¼ sheets.
d. Welcome Back Bash - Event Update (1/11/13)
i. Finalize bands
ii. Currently contacting bands
iii. Will be speaking with Laura Shimabukuro about security
e. Other Spring 2013 Event Updates (as ready)
i. Movie Night: Pitch Perfect (1/18/13)
ii. Movie Night: Looper (1/25/13)
iii. Karaoke Night (2/1/13)
iv. Mardi Gras Craft Night (TBA)
v. Tie Dye (2/4/13)
f. Committee Updates (non-event specifics):
i. Games and Rec:
ii. Music and Media:
1. John Hughes Film Night: Plan to decrease the amount of food purchased to allocate funds for the purchase of the a second film for the night.
iii. Wellness and Culture:
1. Mitchell Sakuda will be liaison for International Night 2013
2. Pre-Spring Break Give Away table
a. Currently working with health promotions
3. Allyson Arrieta will be the lead on an Aerobics event
4. Grant Ponciano will be the lead on an open mic/slam poetry event in either Hemenway Courtyard or Starbucks (depending if it’s available to rent)
iv. Education:
1. Currently working on a Mardi Gras Event
2. Planning for a Tie-Dye Event
3. Planning a Churnin’ for Learnin’ Event
g. Committee Chairs - Tabled until 1/7/13
h. Manoa Laughs 2013 - Tabled until 1/7/13
i. Potential comedians
ii. Aaron Dyogi will create a google doc where members can add their ideas
i. Leftover prizes. We’ll need to use these ASAP!
i. UH Bookstore Gift Card $20
ii. UH Bookstore Gift Card $20
iii. UH Bookstore Gift Card $50
iv. UH Bookstore Gift Card $175
v. Sodexo Catering Gift Certificate $200
vi. Flash Cash $20
vii. Flash Cash $20
viii. Email Kelsey for more info!
j. 3 Part-Time AC Positions Open
i. Please encourage people to apply for a position!
k. December Stipend Evals
i. Due to Kelsey De Avila at 5PM Monday, January 7.
ii. December Highlights and Challenges with self scores at AC meeting on Monday, January 7.
iii. Reminder: December stipends will be half total maximum.
l. Spring Hell Week - Update
i. February 4th - February 8th
1. Basketball game UH vs. Long Beach
a. 80’s Night Theme
ii. Feb. 4th - Tie-Dye Event
iii. Feb. 5th - Proposed AC mtg date due to Tie-Dye Event on 2-4-13
iv. Feb. 6th - Mardi Gras 6 February
v. Feb. 8th - Create-A-Bear/Wreck it Ralph
vi. A total of 4 nights on campus including AC Meeting
vii. David Doucette will be speaking with ASUH concerning the Mardi Gras event and will update the council.
viii. Potential Idea:
1. Switch John Hughes film (2/15) with Wreck it Ralph/Create-A-Bear (2/8).  This will add to the 80’s theme week.
m. Secret Santa
i. After the AC meeting  :O)
VI. Advisor Comments
a. Last Week for One-on-Ones
b. Spring Committee, Event, One-on-One Advisors
i. Announcement should have been attached but will be emailed soon.
ii. Please email your Spring 2013 one-on-one availability to your respective one-on-one advisor before Winter Break.
c. Spring AC Training
i. Potential Topics
1. Any new topics?
2. Proposed Session Ideas
a. Evaluating Events
b. Giving Constructive Feedback
i. How to talk to your peers especially when they are not meeting expectations.
c. Event Planning Tips & Tricks
d. Working w/ MES and M&G
e. Effective Time Management
f. Risk Management
g. BCDs (Behind Closed Doors)
i. Role playing crisis, challenging, and everyday situations that an AC might face.
1. Ex: Dealing with someone who is upset because the Subway sandwiches for the second showing for Movie Night will not be available for another hour.
h. Changing Perspectives
i. Seeing events from participants' eyes.
i. SLD Teams Course
j. Working with Difficult Customers
k. Putting Academics First
l. Sensitivity Training
ii. Potential Days and Times
1. Stephanie Welin will create a poll and send to the members via email.
d. Quiz Results  :O)
e. Stephanie Welin will be moving to the SLD Office in 208 over Winter Break.
VII. Upcoming Events
a. Cram Jam (12/10 – 12/14)  (Collaborative event with Signature Programming)
b. Welcome Back Bash (1/11/13)
c. Movie Night: Pitch Perfect (1/18/13)
d. Movie Night: Looper (1/25/13)
e. Karaoke Night (2/1/13)
f. Mardi Gras Craft Night (TBA)
g. Tie-Dye (2/4/13)
h. Rockin’ The Roots (2/22/13)
i. UH Saves (2/27/13)
VIII. Reminders
a. Be prepared for every AC meeting by having a writing utensil, your meeting notes/minutes, paper, and your planner/calendar.
b. Wear your AC shirt, AC ID badge, and closed toed shoes at all AC events. If you have long hair and are managing, working around food, please make sure to put it up during AC events.
c. Program Binders: Don’t forget to update program binders with your program folder and organized notes once your program is over. This is a stipend evaluation requirement.
d. If you take a binder from Stephanie Welin’s office please make sure you update the Google Doc. We need to know its location.
e. If you want to be a Co-Lead/Lead on any program please email Aaron Dyogi.
f. Please send your final designs from Marketing & Graphics via email to Stephanie at swelin

HYPERLINK "mailto:swelin@hawaii.edu"@

HYPERLINK "mailto:swelin@hawaii.edu"hawaii

HYPERLINK "mailto:swelin@hawaii.edu".

HYPERLINK "mailto:swelin@hawaii.edu"edu and Kelsey at deavila

HYPERLINK "mailto:deavila@hawaii.edu"@

HYPERLINK "mailto:deavila@hawaii.edu"hawaii

HYPERLINK "mailto:deavila@hawaii.edu".

HYPERLINK "mailto:deavila@hawaii.edu"edu so they can be posted on the website and Facebook pages.
g. If you need help don’t forget to ask! We’re all working together.
h. Happy Holidays and enjoy your Winter Break!!!
i. Next Meeting
i. Monday, January 7, 2013 – 5:30 PM – HEM 204
IX. Meeting adjourned at           6:34PM              .
