UNIVERSITY OF HAWAII AT MANOA
CAMPUS CENTER BOARD ACTIVITIES COUNCIL
Meeting Minutes
Tuesday, April 23, 2013
CC 309 - 4:00 PM
I Attendance
	Members Present
	Members Absent
	Advisors Present
	Staff Present
	Staff Absent

	Sarah Mark
	
	Stephanie Welin
	Kelsey De Avia
	Tory Watanabe

	Allyson Arrieta
	
	Alicia Partridge
	
	

	David Doucette
	
	
	
	

	Taylor Wong
	
	
	
	

	Jennifer Kwock
	
	
	
	

	Sarah Ruegg
	
	
	
	

	Roanne Deabler
	
	
	
	

	Mitchell Sakuda
	
	
	
	

	Aaron Dyogi
	
	
	
	

	Kelly Hamamura
	
	
	
	

	Leialoha White
	
	
	
	


II Call meeting to order at ____4:11PM_____.
III Standing Items
a Minutes – April 15, 2013
i Accept minutes as amended in Google Docs.
b Agenda – April 23, 2013
i Accept agenda as presented.
IV Old Business
a Evaluative Recap of Churnin’ 4 Learnin’ (4-17-13)
i Start:
1 Provide chocolate ice cream as a second option. Committee would need to purchase cocoa powder.
2 AC would like to collaborate with other organizations. In order for this to occur, leads and committee members will have to start earlier in advance.
3 Reserve tents, because the weather can be unpredictable. It will provide protection from the sun and the rain.
ii Stop: 
iii Continue: 
1 Organize an assembly line for the AC members to take part in. It made the process for students quick and easy.
2 Provide pre packaged sugar and ingredients.  It’s work on AC’s part, but it will make the process for participants easy with little confusion.
iv Change
1 Purchase freezer bags to hold the ice cream. It was proven that the bags were not strong enough and many seemed to break due to the intense ice shaking.
2 Provide sheet protectors to hold all signs. Due to the rain many signs were quickly damaged and difficult to read.
v Attendance:  
1 212. This was an expected attendance. 250 pre-packaged bags were made so there will be 38 left over for a summer event. These bags will be stored inside the AC closet.
vi Discussion:
1 Over shooting a number. make sure all ingredients match up to what your estimation is.
2 For future events make sure to reserve 8 - 10 coolers to hold ice. Coordinate with Shawn Kyono to reserve them. 
a When picking up the ice from the kitchen make sure to go early in the morning and give time for the machine to reset itself. You can get more ice later in the day for the event or even the night before.
3 Make sure the cooler is clean before putting in edible ice. 
a Please do not use bubble fresh only use Dawn soap.
b Evaluative Recap of Movie Night: The Hobbit (4-19-13)
i Start:
1 Nothing
ii Stop:
1 Nothing
iii Continue:
1 Keep the cotton candy machine downstairs with the rest of the concession line. (get more stanchions. divide and label.) 
iv Change:
1 Reminder: Cotton Candy sugar cartons MUST be sealed with masking tape when it is returned to the office. - Tory Watanabe
2 2 different time slots for jobs. since we’re all in the same assembly line. maybe not needed.
3 Movies that are longer than 2:30 hours just 1 showing. Lower attendance. It’s late for AC. Get volunteers, have just people there for one of the 2 showings. show it earlier in the day.
4 Early bird showing, but don’t sell anything. 4pm. then again at 7pm/8pm and sell items.
5 Research companies to provide pre screening shows only to students.
v Attendance:
1 1st Showing: 177
2 2nd Showing: 75
V New Business
a Craft Night - Lei Making (4-24-13)
i Event Overview: 
1 308 and 309 redirecting 
ii Meeting Location: AC Office
iii Meeting Time: 4:00 pm
iv AC Tasks:
1 MC: Leialoha White
2 Ti Lei making station:
3 Fuzzy Lei station:
4 Floaters:
5 Check-in: Mitchell Sakuda and David Doucette
b Aloha Bash (4-26-13) - Stephanie Welin
i Event Overview: See Attachment
ii Meeting Location: Andrews Amphitheater
iii Meeting Time: 4:30PM
iv AC Tasks: See Attachment, Specifics Assignments To Be Emailed. Breaks will also be included.
v Duties include:
1 Will Call 
2 Volunteer Check-In
3 Port-o-Potty Monitor
4 Access Monitor
5 Perimeter Monitor
6 Floater
7 Cleanup Duties
c Potential SLD Directors - Campus Community and Visit with Students:
i Thursday, April 25: Ms. Sandra Matsui
1 Presentation to the Campus Community, 1:30-2:30PM, CC Exec Dining
2 Visit with Students, 4:45-5:30PM, CC Exec Dining
ii Thursday, May 2: Dr. Anthony Gutierre
1 Presentation to the Campus Community, 1:30-2:30PM, CC 307, 308
2 Visit with Students, 4:45-5:30PM, CC 307, 308
iii Confidential and anonymous evaluation forms to rate each candidate will soon be available on the OSA website. The electronic forms will be available during the candidatesʻ visits.
d Fiscal Deadline:
i Fiscal Year ending - 06/30/13
ii PREQs, DVs, Contract Payments - 06/12/13
iii KFS to open for FY 2014 (tentatively) - 07/08/13
e 2013-2014 Activities Council Budget Updates - Spreadsheet
i Aaron Dyogi will email the documents to the AC council for review.
ii Vote will be tabled to next AC meeting on April 29, 2013.
f Summer Event Leads
i Health Fair - David Doucette and Roanne Deabler
ii Snowin’ Manoa - Taylor Wong, Kelly Hamamura
iii 4th of July Tie-Dye - Kelly Hamamura and Jennifer Kwock
iv Churnin’ for Learnin’ - Jennifer Kwock and Mitchell Sakuda
v Potential - Roanne Deabler and Mitchell Sakuda
vi Fall into the Semester Give Away - Mitchell Sakuda and David Doucette
g Summer Event Requirements
i Attend all events and meetings
1 Part time members: Taylor Wong - 4 of the 6 events plus all meetings. 
ii Not required to do office hours.
h Summer Event Schedule Update
i AC Meeting Schedule for Summer/Fall 2013 - Updated
1 Mon. 5/20/13 at 4:30 - 7PM in CC 309
2 Mon. 6/3/13 at 4:30 - 7PM in HEM 204
3 Mon. 6/17/13 at 4:30 - 7PM in CC 309
4 Mon. 7/1/13 at 4:30 - 7PM in CC 309
5 Mon. 7/15/13 at 4:30 - 7PM in CC 309
6 Mon. 7/29/13 at 4:30 - 7PM in CC 309
7 Mon. 8/5/13 at 4:30 - 7PM in HEM 215
8 Mon. 8/12/13 at 4:30 - 7PM in HEM 215
9 Mon. 8/19/13 at 4:30 - 7PM in HEM 204
10 Mon. 8/26/13 at 4:30 - 7PM in CC309
ii Extra time to work on events since you won't be doing office hours. 
i AC Fall 2013 Events: (tentative)
1 8/30/13: Welcome Back Bash
2 9/6/13: Movie Night
3 9/13/13: Bingo
4 9/20/13: Karaoke Night
5 9/27/13: Create a Bear
6 9/27/13: Movie Night
7 10/2/13: Homecoming Warrior Tie-Dye
8 10/4/13: *Potential Event
9 10/11/13: **Homecoming
10 10/18/13: Movie Night
11 10/25/13: Monte Carlo
12 11/1/13: Manoa's Got Talent
13 11/8/13: Movie Night
14 11/15/13: Rockin' the Roots
15 11/22/13: Manoa Laughs
16 11/29/13: NO EVENT SCHEDULED - HOLIDAY
17 12/6/13: Winter Dance
18 12/13/13: NO EVENT SCHEDULED - STUDY DAY
19 12/16-20/13: Cram Jam
ii *Potential Event
1 Please send Allyson Arrieta your ideas for a potential event.
iii **Homecoming: the date for this event is not yet finalized
1 Expect changes to the events highlighted in yellow.
iv PLEASE NOTE: Nooner/Craft events for the month of September and November are not included in this schedule
v By May 20th will know what committee you’ll be on. 
j Event Updates
i Cram Jam (5/6-10/13)
ii Leialoha White would like to bring it up if anyone would be interested in taking the lead.
1 Aaron Dyogi - Volunteers. 
2 Mitchell Sakuda, Sarah Ruegg - Food
k Committee Reports (non-event specifics):
i Games and Rec: Done.
ii Music and Media: Done.
iii Wellness and Culture: Done.
iv Education: 3pm Wednesday. Will email. David Doucette, Leialoha White, Sarah Mark, Kelly Hamamrua will be taking on Cram Jam with the assistance of Aaron Dyogi, Mitchell Sakuda and Sarah Ruegg. They will be coordinating a time and place to discuss the event details and assign tasks.
l Planning Events/Planning with Perishables
i When ordering perishables for upcoming events make sure you do not order an excess of what will be needed.
ii Be logical with your purchases
m AC Program Folders and Binders
i Updates and binders due Monday, April 29.
ii Your stipend will reflect it if not turned in.
n Resignation Letters
i For those choosing to not continue with AC for the 2013-2014 academic year, resignation letters are due to Stephanie Welin by Friday, April 26.
VI  Advisor Comments
a Final Meetings
i AC Meeting
1 The last AC Meeting of Spring 2013 will be Monday, April 29.
ii One-on-Ones
1 The last one-on-ones of Spring 2013 will be the week of Monday, April 29.  As always, if a member needs to reschedule their one-on-one, they should contact their respective one-on-one advisor.
2 There will not be scheduled one-on-ones throughout Summer 2013.  However, if you need to meet, one-on-ones can still be scheduled with an advisor.
b Alicia will not be there during Aloha Bash due to a family outing.
VII Upcoming Events
a Aloha Bash (4-26-13)
b Cram Jam (5-6-13~5-10-13)
VIII Reminders
a Highlights and Challenges will take place on 4/29/13. Please be ready before the meeting.
b Stipends are due on 4/29/13.
c If you plan on taking days/time off during the summer, please let everyone know.  Keep everyone in the loop.
d Stephanie Welin will be out of the office and off island:
i May 14th through May 31st
ii July 15th through July 26th
iii Plan ahead for any necessary P-card purchases for your summer events!
e If you are an owner of any current Google Docs or folders, please change the owner to Stephanie Welin.
f Event leads, don’t forget to pick up your old banners post-event from MES, within two (2) business days.  ***Update: Do NOT drop off the old banners to the CCB Office.
g Add your office hours to the Google Doc “Spring 2013 AC Staff & Members Office Hours” on a weekly basis.
h Don’t forget to lock the AC door and ALWAYS scramble the code.
i If you don’t have access to to the AC Facebook page let Kelsey De Avila know. Don’t forget you can advertise your events on the page!
j Be prepared for every AC meeting by having a writing utensil, your meeting notes/minutes, paper, and your planner/calendar.
k Wear your AC shirt, AC ID badge, and closed toed shoes at all AC events. If you have long hair and are managing, working around food, please make sure to put it up during AC events.
l Program Binders: Don’t forget to update program binders with your program folder and organized notes once your program is over. This is a stipend evaluation requirement.
m If you take a binder from Stephanie Welin’s office please make sure you update the Google Doc. We need to know its location.
n Please send your final designs from Marketing & Graphics via email to Stephanie Welin at swelin@hawaii.edu and Kelsey at deavila@hawaii.edu so they can be posted on the website and Facebook pages.
o If you need help don’t forget to ask! We’re all working together.
p Next Meeting
i Monday, April 29, 2013 - 5:30 PM - CC 309 
IX Meeting adjourned at     5:35PM             .  
