UNIVERSITY OF HAWAII AT MANOA
CAMPUS CENTER BOARD ACTIVITIES COUNCIL
Meeting Minutes
Monday, April 8, 2013
CC 309 - 5:30 PM
I Attendance
	Members Present
	Members Absent
	Advisors Present
	Staff Present

	Sarah Mark
	
	Stephanie Welin
	Tory Watanabe

	Kelly Hamamura
	
	Alicia Partridge
	Kelsey De Avila

	Allyson Arrieta
	
	
	

	David Doucette
	
	
	

	Sarah Ruegg
	
	
	

	Roanne Deabler
	
	
	

	Taylor Wong
	
	
	

	Mitchell Sakuda
	
	
	

	Jennifer Kwock
	
	
	

	Aaron Dyogi
	
	
	


II Call meeting to order at ___5:31PM______
III Special Presentation: Leialoha White
a ACUI Conference
b Ideas for AC to consider:
i Snapwidget.com. It’s a great website that will help enhance AC’s personal website. 
ii Bike-camera: This could be a great project done by AC and UH Productions. By taking a bike tour or even a walking tour we can show incoming students what UHM has to offer.
iii Freebie Friday: Great promo activity to post on facebook, instagram, website and/or twitter.  AC will ask followers to post their best picture (insert theme, topic) and the most voted on picture will win a promo item/prize.
c Update: ACUI Regional November 11-14th to be held in Hawaii
IV Standing Items
a Minutes – April 1, 2013
i Accept minutes as amended in Google Docs.
b Agenda – April 8, 2013
i Accept agenda as presented.
V Old Business
a Evaluative Recap of Movie Night: This is 40 (4-5-13) 
i Start: 
1 None
ii Stop: 
1 None
iii Continue: 
1 Use new signs, switch concession stand shifts for each showing
iv Change: 
1 Remind people they cannot take popcorn bags to hold cookies, they can purchase concession trays
2 Reminder: for popcorn and cotton candy, do NOT dump ticket bowls in between showings. All tickets must be counted for popcorn and cotton candy sale data at the end of the night
3 Move the cotton candy machine downstairs in line with the rest of the concession line. Just make sure MES knows you need 2 surge protectors. one for cotton candy and the other for popcorn.
4 Research other groups to take part in advanced showings for upcoming movies. It would cost AC less movie nights, but might be able to save money.
v Attendance:  
1 1st Showing: 70
2 Second Showing: 55
VI New Business
a Taste of Manoa (4-11-13)
i Event Overview: Exhibition of Sodexo chefs. Sweet and Sour theme. $1 for a dish. AC Members are not required to go, but it would be very helpful if everyone could help out.
1 7:30pm/8pm Ending time
ii Meeting Location: CC 211
iii Meeting Time: 4:30PM 
iv Set-up: Ticket sales by farmers market tent top of stairs. 
v AC Tasks: 
b Manoa Masquerade (4-12-13)
i Event Overview: Committee is asking that everyone dress up similar to Monte Carlo Night.
1 Red carpet will be left with CCB after event.
ii Meeting Location: AC Office - Hemenway Hall 111
iii Meeting Time: 4:30PM
iv AC Tasks: 
1 Food Monitor:
a Leialoha White,  Roanne Deabler 
b David Doucette, Aaron Dyogi
2 Craft Monitor:
a Taylor Wong
b Jennifer Kwock
3 Check-in:
a David Doucette, Aaron Dyogi, Tory Watanabe 
b Sarah Mark, Kelly Hamamura, Roanne Deabler 
4 Floaters:
a Any other AC member that is not assigned to a particular task.
c 2013-2014 Activities Council Budget Updates/Follow Up
i AC’s goal is to cut back money being spent for future events.
1 CCB Budget and Finance has asked the Council, along with the two other CCB programming arms, to look over the budget and try to reduce our original, requested budget.
2 Possible ideas:
a Create a Bear: Offer animals at cost price for non-students.
b Movie Nights: 
i Sell items only to students
ii OR Sell items at cost price for non-student.
1 By offering a lesser amount of food, AC is still targeting the student crowd.
iii OR choose not to sell Subway completely.
iv Another option would be to offer free Subway sandwiches to the first 50 students who show their validated UHM ID.
c Manoa Laughs: Sell tickets at a higher price instead of the set $5.
d Advanced screening: If AC is able to host advanced screenings research if the company would allow charging admission.
e Prizes: Look into the effectiveness of prizes on the attendance of events. For example, prizes might not be needed for Karaoke Night.
f Look into adjusting the schedule to not host events every Friday of the semester.
i When scheduling events, do not host events on 3 day weekends.
ii For next semester do not host events on a Friday and Wednesday of the same week. Host events only once a week, max.
1 Concerns: 
a AC Members would have to confirm that enough members are available to work the event, especially if they are hosted in the middle of the day.
g No longer host Texas Hold’em during the semester.
3 Google doc will be sent out by Aaron Dyogi. You can add your ideas, opinions to the list.
d Summer Event Schedule Update -
i AC Meeting Schedule for Summer/Fall 2013
a 3PM - 4PM is the current proposal for meeting times.
b 4PM - 5PM is the second proposal and Allyson Arrieta will look into it the schedule and reservations. 
2 May 20 (Mon.)
3 June 3 (Mon.)
4 June 17 (Mon.)
5 July 1 (Mon.)
6 July 15 (Mon.)
7 July 29 (Mon.)
8 August 12 (Mon.)
9 August 26 (Mon.)
ii Date overview
1 June 5 (Wed.): Health Fair
2 June 19 (Wed.): Snowin' Manoa
3 July 2 (Tues.) 4th of July Tie-Dye
4 July 17 (Wed.): Churnin' 4 Learnin'
5 July 31 (Wed.): Fall in the Semester Give Away
a Shift down to August and add a new event. - Allyson will update and give a revised schedule next meeting on 4/15/13.
b Since first 4 events are expected to be finalized - work with your committees and start planning out event/supplies needed.
6 Procure for promo items: http://www.acui.org/procure/promos/index.aspx?id=14813
iii Events:
1 Games and Rec
a Churnin’ 4 Learnin’
b Fall into the Semester: Give Away
c +1 Event (Not yet established)
d Ideas:
2 Music and Media
a Snowin’ Manoa
b **Health Fair
iv Summer deadlines - Currently waiting to hear back from Fiscal.
1 For now, last year’s deadlines are assumed.  All items must be received by June 14.
v Advertisements - 1 banner with all events posted
e Event Updates
i Churnin’ 4 Learnin’ (4-17-13) - 
1 Will be buying salt for ice and instructions will be posted on the whiteboard in the AC office. Please complete these tasks during AC office hours.
ii Movie Night: The Hobbit: An Unexpected Journey (4-19-13) - 
1 Flyers were posted today.
iii Lei Making Craft Night (4-24-13) 
1 Will be purchasing yarn for event.
2 Leads will be teaching AC Members and staff how to make lei during the AC meeting on 4/15/13.
f Committee Reports (non-event specifics):
i Games and Rec: Meeting next week Monday at 5pm in Hemenway 204
ii Music and Media: Meeting next week Monday at 5pm in Hemenway 204
iii Wellness and Culture: Tabled until next week Monday after AC Meeting
iv Education: Meeting next week Wednesday at 3pm in AC Office
g Campus Center Board End of Year Banquet
i If you have pictures that you’d like to have in the slideshow please email them to EA Kelsey De Avila.
ii Banquet to be held at 5:30PM on April 22, 2013.
1 AC Meeting for April 22 will be rescheduled to Tuesday April 23rd at 4pm.
VII  Advisor Comments
a Relay for Life 
i April 13th - April 14th from 6PM to 6AM 
ii TC Ching Field
iii Stephanie Welin passed around signup sheet. Please make sure to write your name and the times you’ll be able to make it.
b Special Reminders:
i If you are an owner of any current Google Docs or folders, please change the owner to Stephanie Welin.
ii Laura Shimabukuro’s birthday is this week, April 11.
c Alicia Partridge will be off island April 26-28th
d Be respectful in the office. Tory Watanabe, Kelsey De Avila and Alicia Partridge are still working.
VIII Upcoming Events
a Taste of Manoa (4-11-13)
b Manoa Masquerade (Spring Party) (4-12-13)
c Churnin’ 4 Learnin’ (4-17-13)
d Movie Night: The Hobbit: An Unexpected Journey (4-19-13)
e Lei Making Craft Night (4-24-13)
IX Reminders
a Event leads, don’t forget to pick up your old banners post-event from MES, within two (2) business days.  ***Update: Do NOT drop off the old banners to the CCB Office.
b Add your office hours to the Google Doc “Spring 2013 AC Staff & Members Office Hours” on a weekly basis.
c Don’t forget to lock the AC door and ALWAYS scramble the code.
d If you don’t have access to to the AC Facebook page let Kelsey De Avila know. Don’t forget you can advertise your events on the page!
e Be prepared for every AC meeting by having a writing utensil, your meeting notes/minutes, paper, and your planner/calendar.
f Wear your AC shirt, AC ID badge, and closed toed shoes at all AC events. If you have long hair and are managing, working around food, please make sure to put it up during AC events.
g Program Binders: Don’t forget to update program binders with your program folder and organized notes once your program is over. This is a stipend evaluation requirement.
h If you take a binder from Stephanie Welin’s office please make sure you update the Google Doc. We need to know its location.
i Please send your final designs from Marketing & Graphics via email to Stephanie Welin at swelin@hawaii.edu and Kelsey at deavila@hawaii.edu so they can be posted on the website and Facebook pages.
j If you need help don’t forget to ask! We’re all working together.
k Next Meeting
i Monday, April 15, 2013 - 4 PM - HEM 204 
1 **Please note room change**
X Meeting adjourned at      6:57PM          . 
